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ED’S LEARNING GOALS:

• Awareness of the various forms of 
Alternative, Adult, and Continuing 
Education

• Documents / Resources available to 
support Administrators new to AACE

• Create a support network based on 
programming and expertise



WHO AM I? - PERSONAL

Husband and 
Father

• With my Wife for 32 
years, married for 28

• Two Sons, 23 & 21

Educator

• Teacher for 30 years

• Administrator for 17

Football Coach

• Played for 15 years –
to University level

• Coached 23 seasons 
over 27 years

• 5 year olds to 
University level – 10 
championships



WHO AM I? - PROFESSIONAL

Teacher

•Communication 
Technology

•Economics

•Accounting

Program 
Leader

•Milton District HS

•Business, Coop, 
Library & 
Techology

Administrator

•Vice Principal 5.5 
years

•Principal 5 years

•7th year as ACE 
Principal 



WHAT DO I BELIEVE?

•How Great Leaders Inspire Action

• Simon Sinek, 2014

• Third most watched TED talk of all time. 

(41,246,226 views)





START WITH WHY

Simon Sinek, 2011



ED’S PRINCIPLES

Every once in a while we’re going to 
use a “tried and true method” to 
guide us.

What is the “Golden Ratio”?

What is “Pi”?



HOW TO KNOW

•Have you 

heard of the 

“Wisdom of 

the Crowd”?



WISDOM OF THE CROWD

• “A large group's aggregated answers to questions involving quantity 

estimation, general world knowledge, and spatial reasoning has 

generally been found to be as good as, but often superior to, the 

answer given by any of the 

individuals within the group.”

https://en.wikipedia.org/wiki/Wisdom_of_the_crowd



WISDOM OF THE CROWD

At a 1906 country fair in 
Plymouth, 800 people 

participated in a contest 
to estimate the weight of 

a slaughtered and 
dressed ox. 

Statistician Francis 
Galton observed that 

the median guess, 1207 
pounds, was accurate 

within 1% of the true 
weight of 1198 pounds.



SURVEY OF LAST YEAR’S PARTICIPANTS:

If you could go back in time 

to last October: 

What would you tell yourself 

about the role of 

Administrator in Adult 

Education?





YOUR LEARNING GOALS:

Based on Google Form 

Responses (18 of 44 – 41%)

• Registers (35%)

• Growing (30%)

• Miscellaneous (25%)

• mPLAR (10%)



WHO ARE YOU?

A. Administrator

B. Program Manager

C. Vice Principal

D. Principal

E. Superintendent
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WHERE ARE YOU?

A. Southwest

B. Central

C. East

D. North

E. French
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HOW LONG IN THE ROLE (NEW TO ACE)?

A.1 year

B. 2 year

C.3+ years
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PROGRAM RESPONSIBILITY?

Take five minutes and list the programs for which 

you are responsible.

Discuss with your elbow partner

Would you like to sit by “common program 

responsibilities”?

What are our Program Responsibilities?



CORE COMPETENCIES?

Take five minutes and list three core 

competencies that you feel are required to run 

the programs for which you are responsible.

Discuss with your elbow partner

What are our Core Competencies?



WORD ASSOCIATION ACTIVITY

1. Take out a blank sheet of 

paper.

2. In next 60 seconds list as 

many words as you can.



WORD ASSOCIATION ACTIVITY

1. Take out a blank sheet of 

paper.

2. In next 60 seconds list as 

many words as you can.

3. The word is “Icebreaker”. 



WORD ASSOCIATION ACTIVITY

1. How many groups had more 

then 15 common words?

2. More then 10? - More then 5?

3. Thoughts?



“DON’T TAKE MY WORD FOR IT . . . “

1. What is the 

knowledge / skillset 

that we should 

pursue?





CESBA RESOURCES

http://cesba.com/our-work/



BUSINESS
MODEL REVIEW

Deloitte, 2011



BUSINESS
MODEL REVIEW

2 Executive Summary

2.5 Valuable Practices and Supporting 

Recommendations 

1. Leadership

2. Partnerships – Internal and External

3. Annual and Strategic Planning

4. Key Personnel 

5. Professional Development 





IS PREVIOUS BUSINESS EXPERIENCE AN ADVANTAGE?

A. Agree

B. Disagree
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PREVIOUS BUSINESS EXPERIENCE?

A. None

B. Education only

C. Less then 5 years

D. 5 or more years

None
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WHO AM I? - BUSINESS

1. Newspaper delivery

• Two employees

2. Concert Promotion & Band Management

• Lost a lot of money fast!

3. Quinn Electronics

• Repair  - commissions  to referees – debt free from University

4. Apartment Building Owner / Manager

• 35 - 1 bdrm units in 3 buildings – 4 hours a week

5. Edge Academy

• Private Career College



10 THINGS ADULT HIGH 

SCHOOL PRINCIPALS 

NEED TO KNOW
or 

Things I can finally say because I 

am retiring!

John Karam, Principal

St. Nicholas Adult High School

Ottawa Catholic School Board



10 THINGS - START WITH THE FIRST 3!

1. The Bottom Line is The Bottom Line

2. Don't Give up Control of your Budget

3. Marketing

4. Trends - Online Online Online ......Paid Co-op & Training Programs

5. Partnerships – OW, Region, etc.

6. Adult Day School - Convert to Grid

7. Choose the Model that Works Best for You

8. Know Your Community

9. Build a Network

10. Succession Planning



HAVE YOU
HEARD ABOUT . . . 

1. Adult Credit Education Strategy?

2. New Government’s Ernst & 

Young Report?



OPPORTUNITIES AND PROMISING 
PRACTICES IN FOUR KEY AREAS: 

1. Regionally coordinated access to flexible delivery of Adult and Continuing Education programs 

and services (e.g., e-learning, hybrid delivery programs) that best meet adult learner needs.

2. Coordinated information, intake, assessment, and referral, provided at school boards to ensure 

learners are directed to the program or service that best meets their needs. 

3. Regionally available and consistently applied Prior Learning Assessment and Recognition (PLAR) 

for Mature Students working towards a high school diploma.

4. Regionally available guidance, career counselling and pathway planning for mature students 

working towards a high school diploma or seeking prerequisites for postsecondary education. 



EASTERN 
REGIONAL 

PARTNERSHIP 
FOR ADULT 

EDUCATION



EASTERN 
REGIONAL 

PARTNERSHIP 
FOR ADULT 

EDUCATION



HAVE YOU
HEARD ABOUT . . . 

1. Adult Credit Education Strategy?

2. New Government’s Ernst & 

Young Report?







FUNDING, REPORTING AND 
REGISTER OVERVIEW

• From the viewpoint of an Administrator

• Find and or Designate an Expert

• Cesba Conference workshops Day 1: A6 & B1

• Namita Aggarwal, Program Manager, Toronto District School Board

• Rene Bourget, Comptroller of Finance, Upper Grand District School Board

• Deborah Cook, Technology Administrator, York Region District School Board



WHY AN 
OCTOPUS?

• Depends on how 
many programs 
you have!

• Plus ESL, LBS, 
PSW, Alt. Ed.?





REGISTERS

•What are they?

•How many are there?

•How do they work?

•How do I plan / budget?



REGISTERS - EDU

Continuing Education – Diploma purpose (day, night, 
other)

– Correspondence / Self Study / 
eLearning

– International Languages

– Literacy Numeracy

– Summer School

– Adult Native Language



REGISTERS – EDU (CON’T)

Adult Day School – Grid

– Independent Study

– High Credit

mPLAR – not really



REGISTERS

Adult Non-credit ESL – HARTS /CLARS



REGISTERS

It all starts with the 
Technical Paper

Released every 
spring



REGISTERS

Two sections

Learning 
Opportunities Grant



REGISTERS

Two sections

Continuing 
Education









REGISTERS – CESBA RESOURCES

•Planning Considerations: Operations, 
Funding and Reporting

•Grant Summary



REGISTERS – ED’S RESOURCES

•Night School

•Literacy Numeracy

• International Languages



FUNDING - EFIS

•Schedule 12

•Section 6

•Others?



SURPLUS / DEFICIT

Track your finances like a business!

From 2013 to 2018:

•Gross revenues increased from $3.8 mil to 
$4.8 mil

•An increase of 26.3%



MPLAR

Prior Learning Assessment and Recognition (PLAR) is the 

formal evaluation and credit-granting process whereby 

students may obtain credits for prior learning.

• PPM 132 - mPLAR

• PPM 129 – Adolescent Day School



MPLAR

• Once out of “Day School” for one year

• Up to 16 Junior PLAR – Tests for core courses

• Up to 10 Senior PLAR – Life experiences

• Too many COOP’s tied to Junior credits mucks it up

• Alternative: go to Senior Workplace or Open 
courses.



MPLAR

Money to pay for Guidance 
Counsellors!!

Waterloo Catholic



CHECK 
WITH THE 
EXPERTS

Let’s view last 
year’s 

presentation 
slides for a 

review.




